
Main Street Workshop 



Agenda 

  Main Street Streetscape Project Update 
   Project Scope and Cost 
   Streetscape Lite 
   Streetscape Ultra-Lite 
  GLCRA Pro-Forma 
  Funding Options 
  Project Management 
 
   

 



           Main Street Streetscape 
9th Street to 14th Street 

Goal: 

 Extend streetscape 9th Street to 14th  Street 

 Create Gateway – Main Street at 14th Street 

Scope of Work 

 Gateway features – walls, arches, pavers 

 Streetscape – hardscape, landscape features  

 Utility relocation – electric, water, wastewater, 
 gas, stormwater, communications 

Cost Estimate :  $3,120,000 

 



      Streetscape, Lite 
            14th Street to East of 13th Street 

Goal: 

 Extend streetscape 13th Street to 14th  Street 

 Create Gateway – Main Street at 14th Street 

Scope of Work 

 Gateway features – walls, arches, pavers 

 Streetscape – hardscape, landscape features  

 Utility relocation- electric, water, wastewater, 
 gas, stormwater, communications 

Cost Estimate : $1,352,000 

 



        Streetscape, Ultra-Lite 
        14th Street to East of Oak Ave 

Goal: 

 Create Gateway – Main Street at 14th Street 

Scope of Work 

 Gateway features – walls, arches, pavers 

 Limited streetscape – hardscape, landscape 

 Limited utility relocation – electric, stormwater 

Cost Estimate : $850,000 

 



      GLCRA Pro-Forma 

PRO-FORMA FOR THE GLCRA 

Description 2013 2014 2015 2016 2017 2018 2019 

  Projected Revenue Collected  $     318,846   $     323,256   $     326,317   $     329,770   $     335,997   $     342,375   $     348,908  

      

  Total Operating Expenses  $     246,260   $     190,478   $     165,488   $     168,748   $     172,073   $     175,464   $     178,923  

      

  Net Income  $       72,586   $       132,778   $     160,829   $     161,023   $     163,925   $     166,911   $     169,985  

      

  Ending Fund Balance  $       389,956   $       522,734   $        683,563   $        844,586   $        1,008,511   $    1,175,422   $    1,345,407  

PRO-FORMA FOR THE GLCRA 

Description 2020 2021 2022 2023 2024 2025 2026 

  Projected Revenue Collected  $     355,599   $     362,454   $     369,477   $     376,673   $     384,047   $     391,603   $     399,346  

      

  Total Operating Expenses  $     179,952   $     183,551   $     187,222   $     190,966   $     194,786   $     198,681   $     202,655  

      

  Net Income  $     175,648   $     178,904   $     182,255   $     185,707   $     189,261   $     192,922   $     196,691  

      

  Ending Fund Balance  $    1,521,055   $    1,699,958   $    1,882,213   $    2,067,920   $    2,257,182   $    2,450,103   $    2,646,794  

  Borrowing Capacity at 0.00 Coverage   

  $128,000. Per Year @ 3.50% for 13. years 1,318,751 

  $128,000. Per Year @ 4.00% for 13. years 1,278,163 

  $128,000. Per Year @ 5.00% for 13. years 1,202,377 

  $128,000. Per Year @ 6.00% for 13. years 1,133,143 



Funding 

CRA Funding Options 
Debt Financing  

 $128,000 /yr available  

    $1.3 million loan proceeds 

 Funds available in FY14 

 13 year debt service burden  

Operating funds – pay as you go 

 $522,000 available FY14 

 $160,000 available FY15-19  

 



            Project Management 

Debt Financing Option 

 Will fund Streetscape Lite  ($1.3m) 

 Funds available late FY14 

 Construction FY14-15 

 

No ability to complete the project through 
13 year life of loan 

  



          Project Management 

Cash Financing  - 14th St to East of Oak Ave 
 $260,000 available FY14 
    Electric relocation -$150,000  
    Street light installation -$50,000 
         Communication relocation -$60,000 
 $460,000 available in FY16  
    Street reconfiguration -$228,000 
    Stormwater relocation -$119,500 
      Walls, sidewalks – $112,500 
 $130,000 available in FY17 
    Gateway arches $130,000 
Maintain debt financing ability FY18-FY27 
       



Main Street Streetscape Project 
  

 

Questions? 



          GLCRA Pro-Forma 

       

CITY OF LEESBURG 

PRO-FORMA FOR THE GLCRA 

FOR THE FISCAL YEARS ENDING 2013-2019 

Description 2013 2014 2015 2016 2017 2018 2019 

  TAXES   

  Property Taxes       141,982        144,185        145,627        147,083        151,496        156,040        160,722  

  Lake County Redevelopment       175,890        177,911        179,690        181,487        183,302        185,135        186,986  

  Interest on Investments             974           1,160           1,000           1,200           1,200           1,200           1,200  

  Projected  Revenue Collected  $   318,846   $   323,256        326,317        329,770        335,997        342,375        348,908  

    

  OPERATING EXPENSES                      

  Professional Services- Investment Expenses             202                -                  -                  -                  -                  -                  -    

  Engineering - Phase 2 design Bellomo Herbert        61,593                -                  -                  -                  -                  -                  -    

  Insurance          2,500           2,500           2,500           2,500           2,500           2,500           2,500  

  Advertising Other Ads               37    

  CDC Payment       157,881        159,792       162,988        166,248        169,573        172,964        176,423  

  Debt Service        24,047         16,032                -                  -                  -                  -                  -    

  Sign Grant Program               -           12,154                -                  -                  -                  -                  -    

     TOTAL OPERATING EXPENSES       246,260        190,478        165,488        168,748        172,073        175,464        178,923  

                       

  Net Income  $     72,586   $     132,778   $   160,829   $   161,023   $   163,925   $   166,911   $   169,985  

Fund Balance Analysis

  Ending Fund Balance  $   389,956   $   522,734   $   683,563   $   844,586   $   1,008,511   $1,175,422   $1,345,407  

  Borrowing Capacity at 1.25 Coverage   

  $128,000. Per Year @ 3.50% for 13. years 1,318,751 

  $128,000. Per Year @ 4.00% for 13. years 1,278,163 

  $128,000. Per Year @ 5.00% for 13. years 1,202,377 

  $128,000. Per Year @ 6.00% for 13. years 1,133,143 



          GLCRA Pro-Forma 

       

CITY OF LEESBURG 

PRO-FORMA FOR THE GLCRA 

FOR THE FISCAL YEARS ENDING 2020-2026 

Description 2020 2021 2022 2023 2024 2025 2026 

  TAXES   

  Property Taxes  $   165,543   $   170,510   $   175,625   $   180,894   $   186,320   $   191,910   $   197,667  

  Lake County Redevelopment       188,856        190,745        192,652        194,579        196,524        198,490        200,475  

  Interest on Investments          1,200           1,200           1,200           1,201           1,202           1,203           1,204  

  Projected  Revenue Collected  $   355,599   $   362,454   $   369,477   $   376,673   $   384,047   $   391,603   $   399,346  

    

  OPERATING EXPENSES                      

   Payments to CDC  $   179,952   $   183,551   $   187,222   $   190,966   $   194,786   $   198,681   $   202,655  

     TOTAL OPERATING EXPENSES  $   179,952   $   183,551   $   187,222   $   190,966   $   194,786   $   198,681   $   202,655  

                       

  Net Income  $   175,648   $   178,904   $   182,255   $   185,707   $   189,261   $   192,922   $   196,691  

  Fund Balance Analysis                      

  Beginning Fund Balance  $1,345,407   $1,521,055   $1,699,958   $1,882,213   $2,067,920   $2,257,182   $2,450,103  

  Net Income       175,648        178,904        182,255        185,707        189,261        192,922        196,691  

  Ending Fund Balance  $1,521,055   $1,699,958   $1,882,213   $2,067,920   $2,257,182   $2,450,103   $2,646,794  



  

  

CITY OF LEESBURG 

PRO-FORMA FOR THE GLCRA 

FOR THE FISCAL YEARS ENDING 2013-2019 

Description 2013 2014 2015 2016 2017 2018 2019 
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  Engineering - Phase 2 design Bellomo Herbert        61,593                -                  -                  -                  -                  -                  -    

  Insurance          2,500           2,500           2,500           2,500           2,500           2,500           2,500  

  Advertising Other Ads               37    

  CDC Payment       157,881        159,792       162,988        166,248        169,573        172,964        176,423  

  Debt Service        24,047         16,032                -                  -                  -                  -                  -    

  Sign Grant Program               -           12,154                -                  -                  -                  -                  -    

     TOTAL OPERATING EXPENSES       246,260        190,478        165,488        168,748        172,073        175,464        178,923  

                       

  Net Income  $     72,586   $     132,778   $   160,829   $   161,023   $   163,925   $   166,911   $   169,985  

Fund Balance Analysis

  Ending Fund Balance  $   389,956   $   522,734   $   683,563   $   844,586   $   1,008,511   $1,175,422   $1,345,407  

  Borrowing Capacity at 1.25 Coverage   

  $128,000. Per Year @ 3.50% for 13. years 1,318,751 

  $128,000. Per Year @ 4.00% for 13. years 1,278,163 

  $128,000. Per Year @ 5.00% for 13. years 1,202,377 

  $128,000. Per Year @ 6.00% for 13. years 1,133,143 
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